
International Community School

2023 Budget
2024 Proposed 

Budget Change
Income
   4000 Educ. Program Revenue (DCSD)
      4025 Gov't Funding from DCSD  $        4,952,288  $        5,612,938  $            660,650 
   Total 4000 Educ. Program Revenue (DCSD)  $        4,952,288  $        5,612,938  $            660,650 
   4100 Gov't Meal Reimbursements
      4125 Reim for Lunch  $            140,000  $            140,000  $                         - 
      4135 Reim. for Breakfast  $              33,500  $              33,500  $                         - 
      4145 Reim. for After School  $                         -  $                9,000  $                9,000 
      4150 Reim. for FFVP  $              20,000  $              20,000  $                         - 
   Total 4100 Gov't Meal Reimbursements  $            193,500  $            202,500  $                9,000 
   4200 Meal & A/S fees
      4211 Lunch Fees  $                3,000  $                5,000  $                2,000 
      4213 Adult meal fees  $                         -  $                         -  $                         - 
   Total 4200 Meal & A/S fees  $                3,000  $                5,000  $                2,000 
   4300 Donations
      Restricted
         4312 RESTRICTED Individual Donations  $                         -  $                         -  $                         - 
         4320 RESTRICTED fndn/Corp/Agencies  $                         -  $                         -  $                         - 
         4322 Individual Board Restricted  $                         -  $                         -  $                         - 
         4332 Foundation Restricted  $                         -  $                         -  $                         - 
         4342 Corporate Restricted  $                         -  $                         -  $                         - 
         4352 Agencies Restricted  $                         -  $                         -  $                         - 
      Total Restricted  $                         -  $                         -  $                         - 
      Unrestricted
         4311 Individual Unrestricted  $              80,000  $              80,000  $                         - 
         4321 Individual Board Unrestricted  $                         -  $                         -  $                         - 
         4331 Foundation Unrestricted  $              10,000  $              10,000  $                         - 
         4341 Corporate Unrestricted  $              20,000  $              20,000  $                         - 
         4351 Agencies Unrestricted  $                         -  $                         -  $                         - 
         4370 Passive Fundraising  $                         -  $                         -  $                         - 
      Total Unrestricted  $            110,000  $            110,000  $                         - 
   Total 4300 Donations  $            110,000  $            110,000  $                         - 
   4400 Gov't Competitive Grants
      4430 State Facilities Grant  $              75,000  $              75,000  $                         - 
   Total 4400 Gov't Competitive Grants  $              75,000  $              75,000  $                         - 
   4450 Gov't Non Competitive Grants
      4470 Title 1 Funding  $            138,450  $            120,000  $            (18,450)
   Total 4450 Gov't Non Competitive Grants  $            138,450  $            120,000  $            (18,450)
   4600 Event Revenue  $              30,000  $              15,000  $            (15,000)
   4650 Rent Revenue  $                         -  $                         -  $                         - 
   4700 Miscellaneous Income  $                         -  $                         -  $                         - 
Total Income  $        5,472,238  $        6,140,438  $            653,200 
Gross Profit  $        5,472,238  $        6,140,438  $            653,200 
Expenses
   5000 Employee Salaries
      5005 Faculty  $        2,032,457  $        2,204,495  $            172,038 
      5015 Classroom Aides  $            197,500  $            261,821  $              64,321 
      5030 Administrative Staff  $            278,066  $            415,538  $            137,472 
         5040 Payroll Admin Management  $            476,265  $            377,562  $            (98,703)
5002 Payroll Bonuses  $            159,000  $                         -  $          (159,000)
      6600 Stipend  $              25,000  $              20,000  $              (5,000)
   Total 5000 Employee Salaries  $        3,168,288  $        3,279,416  $            111,128 
   5100 Benefits
      5105 Payroll taxes  $            105,007  $            113,140  $                8,133 
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      5110 Unemployment Funding  $                         -  $                         -  $                         - 
      5125 Health Insurance  $            254,365  $            270,552  $              16,187 
      5130 TRS  $            596,280  $            643,320  $              47,040 
      5150 Workers' Comp  $              23,874  $              23,874  $                         - 
   Total 5100 Benefits  $            979,526  $        1,050,886  $              71,360 
   5200 Contract Labor
      5205 Substitutes  $            116,000  $              50,000  $            (66,000)
      5240 AmeriCorps  $              45,000  $              32,000  $            (13,000)
   Total 5200 Contract Labor  $            161,000  $              82,000  $            (79,000)
   5300 Legal & Professional Fees
      5301 Legal Fees  $              30,000  $              30,000  $                         - 
      5305 Prof'l Fees (Audit, Consultants, etc)  $            350,000  $            309,757  $            (40,243)
   Total 5300 Legal & Professional Fees  $            380,000  $            339,757  $            (40,243)
   5320 Transportation (Bus Service)  $            190,000  $            150,000  $            (40,000)
   Total 5320 Transportation (Bus Service)  $            190,000  $            150,000  $            (40,000)
   5330 Food Service Expenses
      5325 Food Service Contract & milk  $            188,000  $            188,000  $                         - 
      6153 Brkft. & Lunch Supplies  $              12,000  $              12,000  $                         - 
      6154 Kitchen supplies  $                2,500  $                2,500  $                         - 
      6220 After School Expenses (snack, etc.)  $                3,000  $                3,000  $                         - 
   Total 5330 Food Service Expenses  $            205,500  $            205,500  $                         - 
   6000 Class materials
      6001 Kindergarten Supplies  $                5,000  $                1,000  $              (4,000)
      6002 First Grade Supplies  $                5,000  $                1,000  $              (4,000)
      6003 Second Grade Supplies  $                5,000  $                1,000  $              (4,000)
      6004 Third Grade Supplies  $                5,000  $                1,000  $              (4,000)
      6005 Fourth Grade supplies  $                5,000  $                1,000  $              (4,000)
      6006 Fifth Grade Supplies  $                5,000  $                1,000  $              (4,000)
      6008 Language Supplies  $                1,000  $                         -  $              (1,000)
      6010 ESOL Supplies  $                2,000  $                1,000  $              (1,000)
      6011 Art Supplies  $                5,000  $                1,000  $              (4,000)
      6012 Music Supplies  $                5,000  $                1,000  $              (4,000)
      6013 PE  & Recess Supplies  $                5,500  $                1,000  $              (4,500)
      6014 Counseling Supplies  $                3,000  $                1,000  $              (2,000)
      6015 Special Needs Supplies  $                1,500  $                1,000  $                  (500)
      6016 EIP Reading and Reading Recovery  $                1,500  $                1,000  $                  (500)
      6017 Library (Media Center) Supplies  $              21,000  $                1,000  $            (20,000)
      6018 Community Resource Center  $              30,000  $                2,000  $            (28,000)
      6020 Instructional Technology  $              43,200  $              43,200  $                         - 
      6021 New Teacher Supplies  $                5,000  $                2,500  $              (2,500)
      6022 Mentoring Program Supplies  $                5,000  $                         -  $              (5,000)
      6024 Discretionary (IB, AP's, Curr. Coord)  $                2,000  $                1,000  $              (1,000)
      6025 Books & Materials  $              61,000  $              61,000  $                         - 
      6026 Gifted Supplies  $                1,000  $                1,000  $                         - 
      6028 IB Supplies  $                3,000  $                1,000  $              (2,000)
      6194 Translations  $              14,000  $                         -  $            (14,000)
      6226 School Athletics  $              20,000  $                         -  $            (20,000)
   Total 6000 Class materials  $            259,700  $            125,700  $          (134,000)
   6100 Occupancy Costs
      5315 Janitorial Service  $            125,000  $            160,000  $              35,000 
      6121 Electric  $              69,000  $              87,600  $              18,600 
      6122 Water  $              10,600  $              12,000  $                1,400 
      6123 Gas  $              14,000  $              14,000  $                         - 
      6124 Trash Removal  $                8,400  $                8,400  $                         - 
   Total 6100 Occupancy Costs  $            227,000  $            282,000  $              55,000 
   6110 Repairs and Maintenance
      6112 Pest Control  $                3,800  $                3,800  $                         - 
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      6113 Janitorial supplies/maintenance  $              18,000  $              18,000  $                         - 
      6114 Building Security  $                8,000  $                8,000  $                         - 
      6115 Kitchen Repairs & Maint  $                         -  $                         -  $                         - 
      6118 Building Repairs & Maintenance  $            144,000  $            100,000  $            (44,000)
      6119 Landscape Maint  $              22,000  $              22,000  $                         - 
   Total 6110 Repairs and Maintenance  $            195,800  $            151,800  $            (44,000)
   6155 Office Supplies
      6156 General Office Supplies  $              24,000  $              16,500  $              (7,500)
      6158 Copier Paper/Supplies  $                5,000  $                5,000  $                         - 
      6159 First Aid Supplies  $                   600  $                   600  $                         - 
   Total 6155 Office Supplies  $              29,600  $              22,100  $              (7,500)
   6160 Insurance
      6163 Liability Insurance  $              45,293  $              46,765  $                1,472 
   Total 6160 Insurance  $              45,293  $              46,765  $                1,472 
   6180 Admin Expenses
      6117 Office Equipment Repairs  $                   600  $                   600  $                         - 
      6150 Telephone and Internet  $              13,200  $              13,200  $                         - 
      6170 Office Equipment Lease (Copiers)  $              20,000  $              20,000  $                         - 
      6173 Computer Maintenance  $                1,000  $                1,000  $                         - 
      6175 Software & Data Bases  $              15,000  $              15,000  $                         - 
      6181 Credit Card Fees/Merchant Fees  $                3,600  $                3,600  $                         - 
      6182 Staff Recruitment and Retention  $              25,000  $              12,000  $            (13,000)
      6196 Travel  $                   600  $                   600  $                         - 
      6198 Principal's Discretionary Fund  $              10,000  $                5,000  $              (5,000)
      6200 Postage and Delivery  $                2,000  $                2,000  $                         - 
      6205 Printing & copies & overages  $                5,400  $                5,400  $                         - 
      6230 Payroll Service Fees  $              40,000  $              20,000  $            (20,000)
      6235 Board Expenses  $              28,000  $                2,500  $            (25,500)
      9050 Bank Service Charges  $                2,400  $                2,400  $                         - 
   Total 6180 Admin Expenses  $            166,800  $            103,300  $            (63,500)
   6210 Dues, Licenses, & Permits  $                         - 
      6211 Dues and Mem - Teachers  $                         -  $                         -  $                         - 
      6212 Dues and Mem - Administrative  $              12,000  $              12,000  $                         - 
      6213 Dues and Fees - IB/PYP  $                9,000  $                9,000  $                         - 
   Total 6210 Dues, Licenses, & Permits  $              21,000  $              21,000  $                         - 
   6300 Professional development
      6305 Prof. Development Teachers  $            178,000  $              50,000  $          (128,000)
      6310 Prof. Dev. Teacher Support  $                         -  $                         -  $                         - 
      6315 Professional Dev - Instr Supp  $                         -  $                         -  $                         - 
      6320 Prof. Dev. Administrative  $                         -  $                         -  $                         - 
      6325 Meals  $                         -  $                         -  $                         - 
      6330 Conference Travel  $                         -  $                         -  $                         - 
   Total 6300 Professional development  $            178,000  $              50,000  $          (128,000)
   6400 Development  $                         -  $                         -  $                         - 
      6405 Development Printing and Reproduction (out side jobs)  $                         -  $                         -  $                         - 
      6410 Development Postage & Delivery  $                         -  $                         -  $                         - 
      6415 Development Supplies & Materials  $                6,000  $                6,000  $                         - 
      6420 Development Events  $              10,000  $              10,000  $                         - 
   Total 6400 Development  $              16,000  $              16,000  $                         - 
   6700 Uncategorized Expenses  $                         -  $                         -  $                         - 
   9020 Depreciation  $            180,000  $            180,000  $                         - 
Total Expenses  $        6,403,507  $        6,106,224  $          (297,283)
Net Operating Income  $          (901,269)  $              34,214  $            935,483 
   4500 In-Kind Donations  $                         -  $                         -  $                         - 
   Total 7000 Temp Restricted Income  $                         -  $                         -  $                         - 
   7300 Other Income  $        1,333,724  $                         -  $       (1,333,724)
   7400 Interest Income  $                         -  $                         -  $                         - 
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   7700 PPP Income  $                         -  $                         -  $                         - 
Total Other Income  $                         -  $                         -  $                         - 
   6900 Capital Expenditures  $                         -  $                         -  $                         - 
      Reclass to Fixed Assets  $                         -  $                         -  $                         - 
   9010 Other Expenses  $                         -  $                         -  $                         - 
Total Other Expenses  $                         -  $                         -  $                         - 
Net Other Income  $        1,333,724  $                         -  $       (1,333,724)
Net Income  $            432,455  $              34,214  $          (398,241)

Page 4 of 4


