2023 / 2024 I1CS Board of Directors Calendar

July
0 Launch New Member Onboarding
0 7/18 Finance Committee Meeting at 12pm
No Board, T&L Committee, or Governance Committee meetings!

August

8/7 Fall Semester Begins

8/9 Governance Committee Meeting at 5pm
8/15 Finance Committee Meeting at 12pm
8/15 T&L Committee Meeting at 5:15pm
8/19 Board Retreat

8/28 Board Meeting at 6pm

O 0O 0o0ooao

September
0 9/13 Governance Committee Meeting at 5pm
0 9/19 Finance Committee Meeting at 12pm
0 9/19 T&L Committee Meeting at 5:15pm
0 9/25 Board Meeting at 6pm

October
0 10/11 Governance Committee Meeting at 5pm
0 10/17 Finance Committee Meeting at 12pm
0 10/17 T&L Committee Meeting at 5:15pm
o 10/27 UN DAY (fundraising; volunteer; school event)
o 10/31 -11/2 HOLD for Charter Renewal
November
11/8 Governance Committee Meeting at 5pm
11/10 Fall Festival (volunteer; school event)
11/21 Finance Committee Meeting at 12pm (week of Thanksgiving)
11/21 T&L Committee Meeting at 5:15pm (week of Thanksgiving)
11/15 990 / Extension Due
11/27 Board Meeting at 6pm
11/28 Giving Tuesday (fundraising)
Vote on New Board Members

OO0 0O0o0Oo0oogad

December
o 12/13 Toy Market (volunteer; school event)
0 12/15 Last Day of Class
No Board or Committee meetings!



January
0 1/3 Spring Semester Begins
1/10 Governance Committee Meeting at 5pm
1/16 Finance Committee Meeting at 12pm
1/16 T&L Committee Meeting at 5:15pm
1/22 Board Meeting at 6pm
Launch New Member Onboarding
Launch Spring Recruitment Campaign

O 0O 0o0ooao

February
0 2/14 Governance Committee Meeting at 5pm
O 2/16 Art Festival (fundraising; volunteer; school event)
0 2/20 Finance Committee Meeting at 12pm
0 2/20 T&L Committee Meeting at 5:15pm
0 2/26 Board Meeting at 6pm

March
0 3/13 Governance Committee Meeting at 5pm

3/19 Finance Committee Meeting at 12pm

3/19 T&L Committee Meeting at 5:15pm

3/25 Board Meeting at 6pm

O 0o O

April
0 4/10 Governance Committee Meeting at 5pm
4/16 Finance Committee Meeting at 12pm
4/16 T&L Committee Meeting at 5:15pm
4/22 Board Meeting at 6pm
End of Year Giving Campaign (fundraising; volunteer)

O 0o oo

May

5/9 5% Grade IB Exhibition (school event)

5/8 Governance Committee Meeting at 5pm

5/21 Finance Committee Meeting at 12pm

5/21 T&L Committee Meeting at 5:15pm

5/9 1B Exhibition (school event)

5/10 Field Day (volunteer; school event)

5/15 990 Extension Due if Applicable

5/16 Career Representative Class Visits (volunteer)
5/20 Kindergarten Moving Up Ceremony (school event)
5/21 5™ Grade Promotion (school event)

5/27 Board Meeting at 6pm

End of Year Giving Campaign (fundraising)
Committees Vote on New Members

OO0 O0Oo0ooooogooooao



June

O 0O 0o0ooao

6/1 Existing Member Trainings Due

6/12 Governance Committee Meeting at 5pm

6/18 Finance Committee Meeting at 12pm

6/24 End of Year Impact Celebration/Board Meeting at 6pm
End of Year Giving Campaign (fundraising)

Board Vote on New Board Members and Leadership

No T&L Committee Meeting



